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The session is developed across five stages:  

 

 

 
 
 
 
 
 
 
                                                                                        

 

 

 

 

 

 

 

 

 

 

 

 

 

The session is an interactive, three-hour workshop with participants actively providing ideas, feedback and solutions. It’s a key introduction to 

understanding and implementing IAP2 engagement practices. 

                                                                                            

Engagement Training Workshop 

IAP2 Community Engagement – Inform  |  Consult  |  Involve  |  Collaborate  |  Empower 

Where are  
we now? 

Where do we   
want to be? 

How will we  
get there? 

What does it  
look like? 

How have  
we performed? 

• How to evaluate 

your engagement 

• Session survey 

• Best practice and 

identifying best fit       

• Stakeholder types 

• Managing conflict  

and difficult 

stakeholders  

• Why, when and how 

to engage 

• Understanding the 

IAP2 principals 

 

• Current engagement 

practices and policy  
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